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21 February 19L9

HEMCRAWNDUM FOR: Idrector of Central Intelligence for discussion with Mr. Souers .

SUBJECT 3 trigis Situations
HEFERENCE: Section 102(d), (1), (2), and (5) National Security Act 1947

1. ICAPS has given consideration to the above subject and thinks
the real probler is in the delay and diffieculty in the intelligence
agencles! obtalning promptly within their own Depariments information
indicating that a crisis is developing.

Z2e If thds information were in the intelligence offices, the
provisions prescribed in HSCID 1, paragraph 8 and the procedurcs set
forth 4n DCI 1/1, paragraph 2 would cover the expeditious handling of
this material, and the calling of an IAC meeting to give 1t proper
attention.

3+ Furthermore, any facts or information of this category
coming to the attention of executive departments and asgencles outside

the IAC, should be transnmitted without delay to the DCI who will process N
the materlal ac outlined in the same directives just mentioned, W‘g’\"

o We think therefore, that the NSC should give consideration ga’ 2
to this matter so that the Heads of all Federal Departments and agencies, % '
Chiefs of Staff, etc. would be instructed to make available to their

intelligence officers, or to the DCI as appropriate facts or knowledge
regarding any potential international crisis affecting the national sscurity.

5. We suggest, therefore, that you discuss this important problem ?,4;9 ,

with thwe Executive Secretary of the NSC with the objective of issuance phooi
by the President of a directive covering this subject adequately. fu WO
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